Juab School District
Minutes
Work Session of the Board of Education
January 15, 2014

The Juab School District Board of Education met in a work session at 4:00 PM on January 15,
2014. The meeting was held at the Juab School District Office Building. Board President Dale
Whitlock conducted the meeting.
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Roll Call

President Dale Whitlock called the meeting to order. Board Members Dale Whitlock,
Linda Hanks, Tracy Olsen, Mary Nielson, and Alicen Allred were in attendance. Also in
attendance were Superintendent Rick Robins, Darin Clark, Business Administrator, and
Charlene Nielson, Administrative Assistant.

Capital Outlay Discussion

The Board discussed capital outlay issues within the district. Darin Clark explained that an
architect and team of engineers will be coming to do a comprehensive review of the Junior
High. Once the review is complete, the Capital Outlay Committee will need to prioritize
possible renovation projects for that building. Nephi City has also expressed interest in
using the old Nebo View Elementary Building for recreational activities. Discussion
focused on the long range plans for that building and the need for repairs. Consensus was
that the Board is open to the idea of allowing city use of the building depending on their
needs and covering any incremental costs. Future discussions are expected.

Strategic Plan
Superintendent Robins reviewed the Juab School District Strategic Plan. The Board
discussed their action plans and measures of success. The Superintendent led the Board in

an activity to assess priorities for the 2014 — 2015 school year.

The work session ended at 5:30 PM.



